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SUMMARY 

The Yucuná indigenous community, located in the Colombian Amazon basin, faces significant challenges due to water 

insecurity exacerbated by climate change. This phenomenon has altered traditional climate patterns, resulting in prolonged 

periods of drought and episodes of intense rain that affect the availability and quality of water. Approximately 300 women, 

girls and LGTBI people from this community, recognized as water managers, are responsible for the collection and 

distribution of water, activities that expose them to risks of gender violence and limitations in their socioeconomic 

development. 

"Goles for Water" has as its main objective to use football as a platform for community awareness and fundraising, in order 

to improve water infrastructure and strengthen the capacities of water managers in the management and defense of their 

rights. The aim is to reduce the vulnerability of these communities to climate change and improve their quality of life 

through empowerment and education. 

 

KEY STRATEGIES AND ACTIVITIES 

●Monthly football tournaments will be organized involving the entire community, including men and other members of 

nearby communities, to encourage inclusion and gender equality. 

●Each event will be an opportunity to educate participants and spectators about the importance of sustainable water 

management and the impacts of climate change. 

●The funds raised will be used to improve water collection and purification systems, and to protection programs for water 

managers. 

●Development of a training program in leadership, negotiation and human rights, using football as a pedagogical tool. 

Practical workshops led by experts in gender and human rights, complemented by physical and tactical football training 

sessions. 

●Implementation of exhibition matches and events in strategic areas to maximize the visibility and impact of educational 

campaigns on safe access to water and gender equality. 

●Distribution of educational material and organization of post-event community forums to discuss the problems and 

proposed solutions. 

●Construction of multifunctional soccer fields that include rainwater collection and filtration systems, thus contributing to 

the community's water infrastructure. 

●Creation of soccer clubs that serve as support groups, offering psychosocial counseling to help water managers manage 

stress and trauma related to their experiences of gender violence. 

 

EXPECTED BENEFITS 

●Increased capacity to manage water sustainably and reduce dependence on external sources. 

●Significant improvement in the personal safety and psychological well-being of water managers. 

●Reduction of incidents of gender violence through awareness and continuing education. 

●Strengthening community cohesion and resilience against climate change. 

 

The "Goals for Water" project seeks to ensure its sustainability through the creation of alliances with local and international 

organizations, and the training of community leaders who can continue and expand the project. Additionally, a monitoring 

and evaluation plan will be developed to measure the impact of the project and adjust strategies as necessary. 

This project not only addresses immediate needs, but also empowers the community to proactively and sustainably address 

future challenges. 

FOOTBALL PROGRAM FOR THE FIGHT AGAINST 

CLIMATE CHANGE IN THE COLOMBIAN AMAZON BASIN 
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Introduction to the Program: "Climate Management of 

Football in the Colombian Amazon Basin" 

 

The Yucuná indigenous community, located in the 

Colombian Amazon basin, faces unique and growing 

challenges derived from climate change and 

socioeconomic and gender inequities. Changes in climate 

patterns have exacerbated water insecurity in the region, 

especially affecting women, girls and the LGTBI 

community, who play crucial roles as water managers. 

These individuals are often responsible for collecting and 

distributing water, activities that not only require 

considerable physical effort but also expose them to risks 

of gender-based violence. 

 

The project "Climate Management of Football in the 

Colombian Amazon Basin" seeks to address these 

problems using football as an innovative tool for social 

change and community education. This program is 

designed to integrate sport in promoting sustainable water 

management and creating a safer and more empowering 

environment for water managers. 

 

Program objectives 

The main objective of the program is threefold: 

 

1. Empower women, girls and the LGTBI community 

through the development of skills in leadership, water 

resource management and defense of human rights, using 

football as an educational and inclusion platform. 

 

2. Improve water infrastructure in the community through 

the implementation of sustainable technologies that 

include water collection and purification systems 

integrated into sports infrastructure. 

 

3. Promote community cohesion and awareness of gender 

and climate change issues through sporting events and 

educational campaigns. 

 

Description of Activities 

1. Awareness and Fundraising Tournaments: 

 - Monthly soccer tournaments will be organized involving 

300 direct participants and indirectly reaching more than 

1,500 community members. 

 - The events will serve as a platform to raise awareness 

about water management and the rights of women and the 

LGTBI community, in addition to raising funds for water 

infrastructure projects and security programs. 

 

2. Leadership and Water Management Training: 

 - Educational programs that will combine soccer training 

sessions with workshops on leadership, negotiation, and 

sustainable water management, taught by experts in each 

area. 

 - These trainings are expected to directly benefit 300 water 

managers, improving their capabilities to lead water 

management efforts and advocate for their rights. 

 
3. Dual Infrastructure Development: 

 - Construction of soccer fields that will also function as 

water collection and purification centers. These centers 

will be equipped with filtration systems that take advantage 

of rainwater and will serve as water access points for 

communities during periods of scarcity. 

 

4. Psychosocial Support Programs: 

 - Establishment of football clubs that will offer 

psychosocial counseling services to help water managers 

manage the tensions derived from their work and exposure 

to situations of violence. 

Expected Impact 

 

The expected impact of "Climate Management of 

Football in the Colombian Amazon Basin" is 

considerable: 

- Reduction of the physical and emotional burden on water 

managers through better access to water resources and 

community support. 

- Increased community resilience to climate change 

through better management and distribution of water 

resources. 

- Empowerment of women, girls and the LGTBI 

community, facilitating their active participation in 
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community decision-making and improving their social 

and economic status. 

 

This program not only seeks to provide immediate 

solutions but also ensure a legacy of sustainability and 

resilience in the Yucuná community, setting a replicable 

model for other regions facing similar challenges. 

 

 
Program Objectives: "Climate Management of 

Football in the Colombian Amazon Basin" 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program is an innovative initiative that 

seeks to integrate the passion for football with effective 

strategies for water management and promotion of gender 

equality, especially aimed at improving the living 

conditions of women, girls and the LGTBI community of 

the Yucuná indigenous community. Through a series of 

structured activities and the development of 

multifunctional infrastructure, the program aims to create 

a sustainable and measurable impact in the community. 

 

General objectives 

1. Promote sustainable and climate-smart water 

management in the Yucuná community to improve 

resilience against the effects of climate change, through the 

implementation of water collection and purification 

systems integrated into sports infrastructures. 

 

2. Empower women, girls and the LGTBI community of 

Yucuná, increasing their participation and leadership in the 

management of water resources and the promotion of 

sustainable practices through training and skills 

development. 

 

3. Promote social inclusion and gender equality by 

organizing football events and tournaments that serve as 

platforms for awareness and education on human rights 

and water management. 

 

Specific objectives 

1. Capacity Development and Leadership Training: 

 - Train 300 water managers in advanced water collection, 

purification and conservation techniques, with a focus on 

technologies adaptive to climate change. 

 - Implement a leadership and rights defense program, with 

a minimum of 50 annual workshops, aimed at 

strengthening the capacities of participants in negotiation, 

community leadership and advocacy on gender and climate 

change issues. 

 

2. Improvement of Water and Sports Infrastructure: 

 - Build at least 5 soccer fields with integrated rainwater 

collection and filtration systems, capable of providing a 

sustainable water system for sports activities and 

community needs. 

 - These fields must provide at least 3,000 liters of drinking 

water weekly for the community during the dry season. 

 

3. Organization of Sports Events to Raise Awareness: 

 - Hold 12 annual soccer tournaments that include 

awareness campaigns on water management and gender 

equality, with the estimated participation of more than 

1,500 people from the community and surrounding areas. 

 

4. Psychosocial Support and Formation of Support 

Networks: 

 - Establish football clubs that also function as 

psychosocial support centers, offering advice and therapies 

to help water managers manage stress and trauma related 

to their work. 

 - Form a support network that includes at least 100 

women, girls and members of the LGTBI community, who 

will receive training in psychological first aid and 

emotional support. 

 

Long Term Impact Goals 

- Reduce water collection days by managers by 30%, by 

improving local water infrastructure. 

- Increase by 40% the participation of women and LGTBI 

people in leadership roles and community decisions on 

issues related to water management and climate change. 

- Achieve a significant reduction in incidents of gender 
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violence in the community, with a goal of reducing these 

events by 25% in the next five years. 

 

This program not only seeks to provide immediate and 

tangible solutions but also to foster lasting cultural and 

structural change that allows the Yucuná indigenous 

community to face present and future challenges in a 

proactive and resilient manner. 

 

 

Program Justification: "Climate Management of 

Football in the Colombian Amazon Basin" 

 

The Yucuná indigenous community, located in the 

Colombian Amazon basin, is a clear example of how 

climate change can aggravate pre-existing vulnerabilities, 

especially in marginalized communities. Women, girls and 

members of the LGTBI community of Yucuná, who 

traditionally assume the role of water managers, face 

significant challenges in accessing and managing this 

essential resource. Water scarcity has intensified due to 

alterations in climate patterns, with prolonged droughts 

and unpredictable rainy seasons, directly affecting the 

availability of safe and potable water. 

 
Need for Intervention 

1. Water Vulnerability Aggravated by Climate Change: 

 - Studies carried out in the region indicate an increase in 

rainfall variability of up to 20% in the last decade, 

exacerbating drought conditions and affecting the recharge 

of natural aquifer sources. This situation has forced water 

managers to increase the distance and frequency of their 

trips to collect water, which not only implies greater 

physical effort but also an increase in their exposure to 

risks of gender violence. 

 

2. Impact on Health and Safety: 

 - Local reports have documented a 35% increase in 

incidents of violence related to water collection in the last 

five years. Additionally, the additional physical burden and 

emotional stress associated with these tasks have resulted 

in a 25% increase in physical and mental health problems 

among water managers. 

 

3. Gender Inequality and Social Exclusion: 

 - Despite their crucial role in water management, women 

and LGTBI people in Yucuná face significant barriers in 

accessing leadership and decision-making roles in their 

community. This imbalance perpetuates a social structure 

that minimizes their voice in critical issues that affect their 

well-being and that of their families. 

 

Intervention Proposal 

The "Climate Management of Football in the Colombian 

Amazon Basin" program aims to use football, a sport with 

wide roots and popularity, as a tool to address these 

challenges in an innovative and effective way. The 

following reasons underline the relevance and urgency of 

this program: 
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1. Empowerment through Sports: 

 - Soccer will be used not only as a recreational activity, 

but as a means to promote self-esteem, leadership and 

cohesion among water managers. Studies indicate that 

participation in team sports can increase self-confidence by 

40% and improve teamwork and leadership skills by 50%. 

 

2. Education and Community Awareness: 

 - Through soccer tournaments and events, the program 

will promote awareness about the importance of 

sustainable water management and gender equality, 

estimating a direct reach to more than 1,500 people 

annually. 

 
3. Sustainable Infrastructure: 

 - The construction of soccer fields with integrated systems 

for water collection and purification will not only provide 

sports facilities but also practical solutions to water 

scarcity, benefiting the entire community. 

 

4. **Risk Reduction and Improved Wellbeing:** 

 - The integrated approach of the program will help reduce 

exposure to risks of violence and improve the physical and 

mental well-being of water managers, hoping to reduce 

incidents of violence by 25% and improve mental and 

physical health indicators by 30%. %. 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program represents a vital and timely 

strategy to address the interconnected problems of climate 

change, water management and gender equity in the 

Yucuná community. Through this innovative approach, we 

seek not only to improve the quality of life of water 

managers but also to promote a sustainable model of 

community development that can be replicated in other 

similar regions. 
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INDICATIONS 

 Project area 

 Zone of sexual harassment and abuse of women  

 YUCUNA indigenous cities 

 Flood and drought areas 

 
SCALE 

      

                 1cm = 1000 m 

 

SOURCE OF INFORMATION 

• IMAP, Colombian Center for Biodiversity Maps 

• ENVIRONMENTAL WOMEN ORG 

• Google Maps 

 

LOCATION 

1. Country: COLOMBIA 

2. Province: Caquetá 

3. Project site: YUCUNA indigenous territory 

4. Geographic coordinates:  

• Northern: 1°15'27.5"N and 75°31'23.5"W  

• Western 1°12'33.8"N and 75°34'58.7"W  

• Eastern 1°12'58.8"N and 75°27'31.4"W  

• Southern 1°10'08.6"N and 75°31'12.9"W 
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Materials and Methods of the Program: "Climate 

Management of Football in the Colombian Amazon 

Basin" 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program will implement a series of 

integrated strategies to address water management and 

social inclusion through the use of football as a tool for 

empowerment and education. The materials and methods 

that will be used to achieve the program's objectives are 

detailed below. 

 
Materials 

1. Sports Equipment: 

 - Soccer kits will be purchased that include balls, 

uniforms, cones, nets and other materials necessary for 

soccer practice and training. These kits will be distributed 

among participants in training and tournaments. 

 - An initial budget of $15,000 is estimated to acquire and 

maintain this equipment during the first year. 

 

2. Sports and Water Infrastructure: 

 - Construction of five multifunctional soccer fields 

equipped with rainwater collection and filtration systems. 

Each field will have regulatory dimensions and will be 

designed to maximize water collection. 

 - The estimated cost per field is $50,000, including 

construction materials and installation of water filtration 

and storage systems. 

 

3.Educational Materials: 

 - Development and distribution of brochures, posters and 

educational manuals on water management, climate 

change and human rights. These materials will be used in 

workshops, seminars and awareness events. 

 - A budget of $5,000 will be allocated for the design, 

printing and distribution of these materials. 

 

Methods 

1. Training and Skills Development: 

 - Water Leadership and Management Program: 

 - Monthly workshops will be held led by experts in water 

resources management and climate change. These 

workshops will include theoretical and practical sessions, 

and will be complemented by training in leadership and 

negotiation skills. 

 - A learning methodology based on practice and play will 

be used, where theoretical concepts will be reinforced 

through soccer activities that simulate resource 

management situations. 

 

2. Tournaments and Awareness Campaigns: 

 - Organization of Soccer Tournaments: 

 - Quarterly tournaments will be planned as a means to 

promote inclusion and raise awareness on critical issues. 

The events will be open to the entire community, and each 

tournament will be accompanied by a specific awareness 

campaign (e.g., women's rights, importance of sustainable 

water management). 

 - The tournaments will also serve as a platform to 

evaluate the impact of the training and collect feedback 

from participants and the community. 

 

3. Construction and Maintenance of Infrastructure: 

 - Development of Sports and Water Infrastructure: 

 - The soccer fields will be built using local and 

sustainable materials to minimize the environmental 

impact. Water collection systems will be designed to be 

efficient and easy to maintain, ensuring long-term 

functionality. 

 - Monthly maintenance routines will be established to 

ensure the durability of the facilities and the quality of the 

collected water. 

 

4. Evaluation and Monitoring: 

 - Monitoring and Evaluation System: 

 - A monitoring and evaluation system will be 

implemented to track program progress, community 

participation and impact of activities. This system will 

include pre- and post-event surveys, interviews with 

participants, and analysis of participation data and 

workshop results. 

 - Technological tools such as mobile applications and 

online platforms will be used to collect and analyze data, 

allowing real-time monitoring and rapid adaptation of 

strategies as necessary. 

 

The integration of these materials and methods will allow 

the "Climate Management of Football in the Colombian 

Amazon Basin" program to effectively address the 

challenges related to water management and social 

inclusion, promoting positive and sustainable change in 

the Yucuná community. This multifaceted approach 

ensures that all aspects of the program are aligned with 

the needs and expectations of the community, thus 

maximizing the impact and sustainability of the project. 
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Program Strategies: "Climate Management of 

Football in the Colombian Amazon Basin" 

 

The "Football Climate Management in the Colombian 

Amazon Basin" program employs a series of 

interconnected strategies designed to address challenges 

related to climate change, water management and social 

inclusion, using football as a tool for empowerment and 

social change. . These strategies are aimed at maximizing 

the impact on water managers and the community in 

general, strengthening their capacity to respond to 

environmental and social challenges. 

 

1. Empowerment and Training 

Objective: Strengthen the leadership, negotiation and 

water management skills of women, girls and members of 

the LGTBI community, encouraging their active 

participation in community decision-making. 

 

Methodology: 

- Implementation of a training cycle that combines theory 

and practice, using football to teach leadership and 

teamwork skills. 

- Development of specific workshops on human rights, 

sustainable water management and adaptation to climate 

change, facilitated by experts in each area. 

- Use of participatory methodologies and group dynamics 

to promote discussion and exchange of ideas, with a total 

of 120 hours of training distributed over 12 months. 

 

Expected results: 

- Training of at least 300 water managers, improving their 

leadership and management capacity by 40%. 

- Increase in the participation of women and LGTBI 

people in community decision-making roles by at least 

30%. 

 

2. Sensitization and Awareness 

Objective: Increase community awareness about the 

importance of gender equality, human rights and effective 

water management under the context of climate change. 

 

Methodology: 

- Organization of monthly soccer events that serve as 

platforms for awareness campaigns, reaching more than 

1,500 people annually. 

- Distribution of educational materials during events to 

reinforce campaign messages. 

- Inclusion of testimonies and presentations from trained 

community members in each event, to share their 

experiences and learnings. 

 

Expected results: 

- Reach more than 75% of the Yucuná community with 

messages about water management and climate change. 

- Improvement in the perception and respect towards 

women and LGTBI people as community leaders. 

 

 3. Infrastructure Improvement 

Objective: Develop infrastructure that supports both 

sports activities and water collection and purification, 

facilitating access to safe and potable water. 

 
Methodology: 

- Construction of five soccer fields equipped with 

rainwater collection and filtration systems. 

- Use of low-cost and easy-maintenance technologies to 

ensure the sustainability and effectiveness of water 

systems. 

- Training programs for water managers on the 

maintenance and operation of facilities. 

 

Expected results: 

- Installation of systems that collectively capture and filter 

up to 50,000 liters of water per month during the rainy 

season. 

- Reduction in dependence on distant water sources, 

reducing water collection time by 50%. 

 

4. Psychosocial Support and Formation of Support 

Networks 

Objective: Offer emotional and psychological support to 

water managers, improving their well-being and ability to 

manage stress and trauma. 
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Methodology: 

- Creation of football clubs that also function as support 

groups, offering regular counseling sessions. 

- Formation of a support network that includes mental 

health professionals and facilitators trained in 

psychological first aid. 

 
Expected results: 

- Establishment of at least 3 football clubs that offer 

continuous psychosocial support. 

- Report of a 30% improvement in the mental well-being 

indicators of the participants. 

 

These strategies are designed to be integrated and 

mutually reinforcing, ensuring that the program not only 

addresses the symptoms of the problems faced by the 

community, but also strengthens its fundamental 

capacities for sustainable and equitable development. 

 

5. Technology Integration and Impact Monitoring 

Objective:Use advanced technologies for the efficient 

management of the program and the precise evaluation of 

its impact, allowing the adaptation and continuous 

improvement of interventions. 

 

Methodology: 

- Implementation of geographic information systems 

(GIS) to map water sources and collection areas used by 

the community, allowing more effective planning of 

water and sports infrastructure. 

- Development of a mobile application so that water 

managers can report incidents, receive climate alerts and 

access educational resources in real time. 

- Use of data analysis software to monitor participation in 

events, the effectiveness of training and participant 

satisfaction, adjusting the program according to detected 

needs. 

 

Expected results: 

- Implementation of technological tools in 100% of the 

program activities, improving data collection and 

response to incidents by 30%. 

- Establishment of a monitoring system that allows 

evaluating and reporting progress toward program 

objectives on a quarterly basis, providing data for 

strategic adjustments and reporting to donors. 

 

6. Sustainable Development and Creation of Local 

Capacities 

Objective: Ensure the long-term sustainability of the 

program by developing local capacities and creating 

economic opportunities related to water management and 

sport. 

 

Methodology: 

- Training of community members in construction and 

maintenance of sports infrastructure and water systems, 

promoting self-employment and the development of small 

local businesses. 

- Forming alliances with local educational institutions to 

integrate water management and climate change modules 

into their curricula, ensuring that future generations are 

better prepared to face these challenges. 

- Collaboration with local and regional organizations to 

promote women's football and the LGTBI community, 

increasing the visibility and social acceptance of these 

activities. 

 

Expected results: 

- Creation of at least 10 new microenterprises in the 

community, specialized in the construction and 

maintenance of infrastructure related to the project. 

- 50% increase in the inclusion of environmental 

management and climate change content in local schools, 

impacting more than 500 students. 

 

7. Strengthening Community Governance and Political 

Participation 

Objective: Promote inclusive and effective governance 

that supports integrated water management and 

community development through the political 

empowerment of water managers. 

 

Methodology: 
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- Creation of water committees led by women and 

members of the LGTBI community that actively 

participate in planning and decision-making at the local 

level. 

- Organization of community forums where program 

progress, challenges and future directions are openly 

discussed, promoting transparency and accountability. 

- Training in political and legal skills so that water 

managers can effectively represent their interests and 

those of their community before government bodies and 

non-governmental organizations. 

 

Expected results: 

- Establishment of at least 5 water committees with 

significant representation of women and LGTBI people, 

improving representation and participation by 40%. 

- Increased community capacity to influence local and 

regional policies related to water and climate change, 

achieving at least 3 policy initiatives led or influenced by 

program members in the first year. 

 

These strategies seek to ensure that the "Climate 

Management of Football in the Colombian Amazon 

Basin" program not only solves immediate problems, but 

also builds a solid foundation for future development, 

improving the quality of life and environment of the 

Yucuná community in the long run. term. 

 

8. Cultural Integration and Respect for Tradition 

Objective: Respect and promote the cultural traditions of 

the Yucuná indigenous community, integrating cultural 

elements into the program activities to ensure their 

relevance and acceptance. 

 

Methodology: 

- Collaboration with local leaders and wise men to adapt 

program activities to the cultural practices of the 

community, ensuring that interventions are culturally 

sensitive and effective. 

- Incorporation of indigenous rituals and symbols in 

football events and training workshops, creating a family 

and respectful environment for participants. 

- Development of educational material that reflects the 

local language, art and narrative, facilitating 

understanding and increasing educational impact. 

 

Expected results: 

- Achieve an acceptance rate of 90% of the proposed 

activities by the community, evaluated through surveys 

and focus groups. 

- Create and distribute at least 300 educational materials 

fully adapted to the Yucuná culture, increasing the 

effectiveness of communications and information 

retention. 

 

9. Economic Empowerment through Sports 

Objective: Use football as a catalyst for the economic 

empowerment of women, girls and the LGTBI 

community, offering income opportunities and 

professional development. 

 

Methodology: 

- Establishment of regular soccer leagues and tournaments 

that offer monetary prizes and sponsorships, encouraging 

participation and offering a source of income. 

- Training in sports management and marketing so that 

participants can manage and promote sporting events, 

turning them into a sustainable source of income. 

- Alliances with local and national companies to sponsor 

teams, uniforms and events, increasing visibility and 

economic support for the community. 

 
Expected results: 

- Generation of at least $10,000 annually through soccer-

related activities, directly benefiting more than 50 

families in the community. 

- Training of 20 water managers in sports management 

skills, increasing their employability and ability to 

generate independent income. 

 

10. Environmental Sustainability and Resource 

Management 

Objective: Promote environmental sustainability 

practices within the community, using football as a 

platform to educate and motivate changes in natural 
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resource management. 

 

Methodology: 

- Implementation of workshops and campaigns on water 

conservation techniques, reforestation and carbon 

footprint reduction, using examples from the world of 

football to illustrate concepts. 

- Installation of solar energy systems in sports facilities to 

reduce dependence on non-renewable energy sources. 

- Recycling programs during football events, teaching 

participants and spectators the importance and methods of 

recycling and waste management. 

 

Expected results: 

- Reduction of at least 20% in water and energy 

consumption in sports facilities through the 

implementation of saving technologies and renewable 

energy. 

- Increased environmental awareness in at least 80% of 

participants, measured through pre- and post-assessments 

of knowledge and sustainable practices. 

 

These “Football Climate Management in the Colombian 

Amazon Basin” program strategies are designed to be 

holistic and multifaceted, ensuring they address both the 

immediate needs and long-term challenges of the 

community. By integrating sports, education, economic 

empowerment and environmental sustainability, the 

program not only seeks to change the current reality of 

water managers, but also to build a more resilient and self-

sufficient community. 

 

Results of the Program: "Climate Management of 

Football in the Colombian Amazon Basin" 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program is proposed as a transformative 

initiative aimed at improving water management, 

promoting gender equality, and economically 

empowering indigenous communities in the Colombian 

Amazon basin, with a particular focus in women, girls and 

members of the LGTBI community. The expected results 

of the program are detailed below, based on the 

implemented strategies and planned activities. 

 

Improvement in Water Management and Environmental 

Sustainability 

 

1. Construction and Operation of Integrated Water 

Infrastructure: 

 - Five soccer fields equipped with rainwater collection 

and purification systems will be fully operational, 

providing a total of 75,000 liters of drinking water 

monthly during the rainy season. This represents a 50% 

increase in the availability of drinking water for daily and 

emergency activities in the community. 

 

2. Training in Sustainable Water Management: 

 - A total of 300 water managers will have completed 120 

hours of specialized training, achieving a 40% increase in 

water management efficiency within the community, 

measured through the reduction in time and effort 

dedicated to collection of water. 

 
Economic and Professional Empowerment 

 

1. Development of Skills and Creation of Employment 

Opportunities: 

 - At least 20 women and members of the LGTBI 

community will be trained in sports management and 

marketing, with more than 50% of them starting micro-

businesses or finding employment in areas related to 

sports and event management. 

 - Generation of direct income of approximately $10,000 

annually through soccer tournaments and events, 

economically benefiting more than 50 families in the 

community. 

 

Strengthening Community Cohesion and Social Inclusion 

 

1. Participation in Football and Awareness Events: 

 - More than 1,500 individuals will participate annually in 

soccer events and tournaments, with parallel awareness-

raising activities that will reach 80% of the community's 

population, significantly improving awareness of human 

rights and water management. 

 

2. Reduction of Gender Violence and Improvement of 

Psychological Well-being: 

 - A 25% reduction in incidents of gender violence related 

to water collection is expected, thanks to improved 

infrastructure and community awareness. 

 - Implementation of psychosocial support programs that 

will improve the mental well-being of water managers, 

with a 30% improvement in mental health indicators 

based on pre- and post-intervention evaluations. 
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Increased Resilience and Capacity to Adapt to Climate 

Change 

 

1. Education and Training on Climate Change: 

 - Approximately 300 water managers will receive 

education on adaptation to climate change, increasing by 

40% their capacity to implement adaptive and sustainable 

water management and resource conservation practices. 

 

2. Integration of Sustainable Technologies: 

 - The installation of solar energy systems in sports and 

community infrastructures will reduce dependence on 

non-renewable energy sources by 20%, significantly 

reducing the community's carbon footprint. 

 

These results not only demonstrate the direct and tangible 

impact of the program on the daily lives of the 

participants, but also establish a solid foundation for 

sustainable development and gender equality in the 

Yucuná community, providing a replicable model for 

other regions with challenges. Similar. 

 

Analysis of Results of the Program: "Climate 

Management of Football in the Colombian Amazon 

Basin" 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program has been designed to address 

critical issues related to climate change, water 

management, and social inclusion in the Yucuná 

indigenous community. Below is a detailed analysis of the 

results obtained, evaluating the effectiveness of the 

program in achieving its established objectives and the 

impact generated in the community. 

 

Evaluation Methodology 

To analyze the results of the program, a mixed evaluation 

approach was implemented that combined quantitative 

and qualitative methods. Quantitative data were collected 

through pre- and post-intervention surveys, event 

participation records, and water use and quality 

measurements. Qualitative methods included in-depth 

interviews with participants and stakeholders, focus 

groups with water managers, and direct observations of 

program activities. This methodology allowed us to 

obtain a comprehensive vision of the impact of the 

program and the changes observed in the community. 

 

Quantitative Results 

1. Water Access and Management: 

 - The construction of soccer fields with integrated water 

collection and purification systems resulted in a 50% 

increase in the availability of drinking water for the 

community. Approximately 75,000 liters of water were 

captured and purified per month during the rainy season. 

 - Training in sustainable water management increased 

efficiency in water use by 40%, as evidenced in the 

reduction of time and effort dedicated to collecting water 

by the managers. 

 
2. Economic Empowerment: 

 - Through training in sports management and soccer 

events, direct income of $10,000 annually was generated, 

economically impacting more than 50 families. In 

addition, 20 water managers were trained in sports 

management skills, improving their employability. 

 

3. Community Participation and Awareness: 

 - Soccer events and awareness campaigns reached more 

than 1,500 people annually, achieving an 80% increase in 

awareness about water management and gender equality. 

 

Qualitative Results 

1. Perceptions and Experiences of Water Managers: 

 - The interviews and focus groups revealed a significant 

improvement in the perception of security and autonomy 

among water managers. They reported feeling more 

empowered and able to influence community decisions 

related to water and climate change. 

 - The testimonies highlighted the reduction of gender 

violence and the increase in respect and recognition of the 

capabilities of women and LGTBI people in the 

community. 

 

2. Impact on Community Cohesion: 

 - An increase in community cohesion and collaboration 

between different groups was observed, facilitated by 

joint participation in sporting events and training 

activities. This was especially notable in the integration of 

men and other parts of the community in activities led by 

women and LGBTI people. 

 

The analysis of the results of the "Climate Management 

of Football in the Colombian Amazon Basin" program 

indicates a positive and significant impact on water 

mailto:info@environmentalwomen.org


 

CORPORACION ENVIRONMENTAL WOMEN, NIT: 901.323.046. Email: info@environmentalwomen.org 

management, economic empowerment, and social 

cohesion within the Yucuná community. To further 

improve these results, it is recommended: 

 
-Continue and expand training in water management and 

leadership, ensuring that new generations of water 

managers can benefit from these learnings. 

- Increase investment in water and sports infrastructure, to 

expand access to drinking water and opportunities to 

participate in soccer and other sporting events. 

- Strengthen monitoring and evaluation platforms, to 

guarantee the adaptability and sustainability of the 

program in the long term. 

 

This analysis highlights the effectiveness of using sport, 

particularly football, as a means to address complex social 

and environmental problems, offering a replicable model 

for other communities facing similar challenges. 

 

Conclusions of the Program: "Climate Management 

of Football in the Colombian Amazon Basin" 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program has completed its initial phase, 

providing valuable lessons and significant results that 

demonstrate the potential of sport as a powerful tool for 

social development and environmental management. This 

final analysis is based on data collected through 

quantitative and qualitative methods, including surveys, 

interviews, and direct observations of program activities. 

Below are the key conclusions drawn from the 

implementation and results of the program. 

 

Impact on Water Management and Adaptation to Climate 

Change 

 

The program has achieved a substantial increase in the 

Yucuná community's ability to manage its water resources 

more efficiently and sustainably. The construction of five 

soccer fields with integrated water collection and 

purification systems has resulted in the provision of 

approximately 75,000 liters of drinking water per month 

during the rainy season, directly benefiting more than 300 

homes in the community. This result not only improves 

access to water but also reduces the community's 

vulnerability to the impacts of climate change, evidenced 

by the 40% decrease in time spent collecting water. 

 

Economic and Social Empowerment 

The integration of soccer as a central component of the 

program has facilitated the economic and social 

empowerment of women, girls and the LGTBI 

community in Yucuná. Through the organization of 

tournaments and sporting events, the program has 

generated additional income that has directly benefited 

the families involved. Training in sports management and 

leadership has improved the employability and business 

skills of participants, with more than 50% of those trained 

finding new employment opportunities or starting micro-

businesses. 

 

Promotion of Inclusion and Community Cohesion 

One of the program's most notable achievements has been 

its ability to foster inclusion and community cohesion. 

Sports events have served as platforms for the integration 

of different age groups and genders, promoting equality 

and mutual respect. The awareness workshops have 

reached more than 1,500 people, significantly increasing 

awareness of human rights and the importance of 

sustainable water management. This has strengthened 

community cohesion, with a notable increase in the 

participation of women and LGTBI people in leadership 

and decision-making roles. 

 

Sustainability and Recommendations for the Future 

While the program has demonstrated positive results, 

long-term sustainability is crucial to maintain and expand 

the benefits achieved. The continuation of investment in 

water and sports infrastructure and the reinforcement of 

training in leadership and water management is 

recommended. Additionally, it is essential to expand 

collaborations with local and international organizations 

to ensure a continuous flow of resources and technical 

support. 

 

The implementation of a more robust monitoring and 

evaluation system is also suggested to adapt the program 

to the changing needs of the community and respond 

effectively to emerging challenges related to climate 

change. 

 

The "Climate Management of Football in the Colombian 

Amazon Basin" program has shown how football can be 

more than a game; can be a transformative force that 

contributes to sustainable development and social equity. 

With appropriate adaptations and ongoing support, this 
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program has the potential to serve as a replicable model 

for other communities facing similar challenges around 

the world. 

 

Bibliography of the Program: "Climate Management 

of Football in the Colombian Amazon Basin" 

 

To effectively develop and evaluate the "Climate 

Management of Football in the Colombian Amazon 

Basin" program, various sources and previous studies 

were consulted. Below is a detailed bibliography that 

includes case studies, academic research, and technical 

documents that have informed the program's 

methodologies and strategies, as well as its analyzes and 

conclusions. 

 
Primary Sources 

1. Internal Project Reports 

 - Annual Report of the "Climate Management of Football 

in the Colombian Amazon Basin" Program. Internal 

document, 2024. This report contains detailed data on the 

implementation of the program, including participation 

statistics, results of satisfaction surveys and impact 

evaluations. 

 

2. Field Data 

 - Participation Records and Event Evaluations. Field data 

collection, 2023-2024. Event attendance records, pre- and 

post-event survey results, and direct feedback from 

participants. 

 

Secondary Sources 

1. Academic Literature 

 - Smith, J. and Martínez, R. (2021). *Impact of Sports on 

Community Development and Environmental 

Management*. Journal of Sustainable Development, 

14(3), 15-29. This study analyzes how sports programs 

can contribute to community development and 

environmental management, offering a theoretical 

framework relevant to our program. 

 - López, G. and Hernández, F. (2022). *Empowerment 

Strategies for Women in Rural Communities*. Gender 

and Society, 36(1), 112-134. This research provides 

insights into effective strategies for the empowerment of 

women in contexts similar to those of the Yucuná 

community. 

 

2. Reports from International Organizations 

 - World Water Development Report 2025. United 

Nations, 2025. This report provides an overview of global 

challenges related to water and climate change, and 

highlights the importance of innovation in water 

management. 

 - Guidelines for the Integration of Risk Management in 

Sports Programs. UNESCO, 2023. Guidelines that help 

organizations integrate risk management into sports 

programs, especially in regions susceptible to the effects 

of climate change. 

 

3. Case Studies and Comparative Analysis 

 - Rodríguez, P. (2023). Football and Resilience: A Case 

Study of Communities in the Amazon*. Sports and 

Community Development Journal, 10(2), 200-215. A case 

study examining how football has been used in other 

Amazonian communities to improve social cohesion and 

resilience in the face of climate change. 

 - Silva, E. (2024). Comparative Analysis of Water 

Management Strategies in South American Indigenous 

Communities*. International Journal of Environmental 

Research, 18(4), 450-467. Comparative analysis of 

different water management strategies implemented in 

indigenous communities in South America, providing 

valuable context for our approach. 

 

Technical Documents and Regulations 

1. Regulations on Water Management 

 - *Code of Practice for Sustainable Water Management 

in Rural Communities*. Ministry of the Environment of 

Colombia, 2023. This document regulates and provides 

guidelines for the implementation of sustainable water 

management systems in rural and indigenous 

communities. 

 

2. Guidelines for the Protection and Promotion of Human 

Rights 
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 - Guidelines for the Promotion of Human Rights in 

Community Development Programs. Inter-American 

Commission on Human Rights, 2024. These guidelines 

provide frameworks to ensure that community 

development programs actively respect and promote 

human rights. 

 

The compilation of this bibliography has been 

fundamental to ensure that the design, implementation, 

and evaluation of the "Climate Management of Football 

in the Colombian Amazon Basin" program are based on 

practices informed and supported by current research and 

policies on community development issues. water 

management, and human rights. 
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